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Executive Summary 

The executive board of TechCon Consultants and all regional directors met in January 2019 to discuss 

concerns over industry downturn, rising overhead costs, and increasing employee turnover. To address 

the latter two problems, several board members and regional directors wanted to investigate the 

feasibility of transitioning most of our sizable communications, marketing, and customer service teams 

to working remotely. The scope of this project across all three TechCon offices would affect 

approximately 900 employees. 

Ciera Chapman, senior consultant inn the Western TechCon office, was asked to create a feasibility 

report for what became known as the Work Force Transition Project. After reviewing on-site employee 

performances and comparing those to existing off-site (remote) employees, Ms. Chapman compared 

that data set to existing research on the productivity and cost effectiveness of remote workers. 

Ms. Chapman found that the work force transition to remote work would require some initial capital to 

provide proper funding, equipment, and support to employees making the shift, but the resulting 

productivity boosts and employee happiness (and retainment) would soon create a sizable return on 

that investment.  

A major caveat, though, is that the project is only viable if the transition process is carefully tailored to 

each employee tier within each department. The way this work force transition is planned and executed 

will determine its success more than any other factors. 
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1 Introduction 

The relevance of our industry at large has been declining as more and more companies have been hiring 
in-house consultants to complete the projects and tasks normally outsources to companies like TechCon 
Consultants. With less work coming in to cover the increasing costs for office property rent, required 
technology updates, and more, the company had to shift its position in the market and offer unique 
services that cannot be found elsewhere. 

As our business plan and model has been changing, our leadership has realized the need to change our 
perspective of our workspace, too. Our employee turnover has steadily risen 15% over the last three 
years alone. Departing employees regularly mentioned in exit interviews that they really wanted to 
pursue work that would allow them more freedom with their schedule. Many past employees were 
particularly frustrated by TechCon’s existing sick leave policy, too. 

To resolve employees’ concerns and encourage their growth and loyalty—in addition to eliminating 
costs for property rent, utilities, and other overhead expenses—TechCon Consultants wants to 
transition a little over 900 employees from the company’s communications, marketing, and customer 
service departments in all three office locations (Eastern, Central, and Western) to remote work from 
home or simply outside of a traditional company-supplied office. 

 

2 Research and Data 

The research on remote working consistently, repeatedly shows the benefits outweigh the costs (Global 
Workplace Analytics, n.d.; Gajendran and Harrison, 2007). Increased productivity of remote workers 
(Hunkeler, 2018; Loubier, 2017; Smith, 2018); fewer absences or call-outs ; less conflict between work 
and home life demands; less commuting time and costs (Reynolds, 2018; Loubier, 2017); and improved 
job satisfaction and employee retention (Global Workplace Analytics, n.d.) are all regularly cited as 
benefits that result in saved time and money for the employers. The elimination of having to pay for 
office space is an added benefit, as is the ability for employers to hire the best job candidates no matter 
their location (Hunkeler, 2018).  
 
The biggest hurdles to accomplishing effective and sustainable remote working options are training 
employees on how to work from home (Global Workplace Analytics, n.d.; Gajendran and Harrison, 
2007); providing them with adequate equipment and safeguards to protect company information and 
company equipment (Dieker, 2018; Global Workplace Analytics, n.d.); and helping the employees feel 
connected to their teams when none of them work in the same physical space (Global Workplace 
Analytics, n.d.; Gajendran and Harrison, 2007).  
 
Based on the job duties for workers throughout TechCon, the only departments that could be fully 
transitioned to remote work would be the communications department, the marketing department, and 
the customer service department—between those three departments alone, there are 77 managers and 
team leads as well as 884 subordinate employees. All other TechCon departments would need to work 
in centralized locations to coordinate on joint tasks and projects in-person or to handle tasks that 
require an office setting (interviews, client meetings, etc.). 
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3 Assessment of Options 

Based on preliminary figures, our accounting and human resources department have determined 
TechCon could save as much as $6 million per year on real estate costs (property rent or mortgage, 
utilities, taxes, etc.) upon completion of the Work Force Transition Project. HR polled employees and 
found that an overwhelming 95% of TechCon workers would opt for remote work options if it was 
offered. When evaluating each department’s job roles and aims, we determined that the costs and 
benefits for the Work Force Transition Project were in favor of the benefits, as shown in Table 1, below. 
 

Table 1: Remote work cost and benefits summary 

Work Force Transition Project Notes / Comments 

Transitioning three TechCon 

departments (communications, 

marketing, customer service) to 

remote working options 

This project was initially introduced in January 2019. It has undergone 

several revisions since then, and we have finally gathered enough data to 

evaluate the prospective viability of said program. 

Option Evaluation Criteria  

Alignment with desired business 

objectives 

Saves money, reduces employee turnover, increases employee loyalty, 

empowers us to pay our workers more, expands talent pool, increases 

“office hours” and our availability to clients 

Costs - $120,125,000 to train managers, team leads, and subordinate 

employees on remote working methods, security processes, and general 

policies 

- $72,075,000 to equip remote workers properly (laptops, routers, 
firewalls and antivirus, monitoring/time-tracking software, etc.) 

Cost benefit + $6,000,000 saved per year due to eliminated real estate costs 

+ $240,250,000 saved per year due to reduced employee absences and 
turnover 

Legal / regulatory fit No problems. 

Impact Return on investment is swift. Reduces company spending by almost half 

in less than 2 years.  

Potential risks that impact the 

ability to deliver desired business 

outcomes   

Training time and actual transition process may take longer than we 

expect. A slow roll-out and careful planning and customization of the 

plan from one department to the next is essential for project success. 

Overall viability Viable 

 

4 Discussion  

Considering TechCon’s immediate need to cut spending, the up-front costs for implementing the Work 
Force Transition Project may seem counterproductive, but the long-term savings that result from this 
program are one of the best options we have for cutting our expenditures by almost half within the next 
2 to 3 years, which is the bigger goal we have to prioritize in order to keep the company from having to 
file for bankruptcy.  

The best way to ensure this project’s success is to offer the remote working option to workers within a 
single department rather than making it mandatory across departments would allow us to roll this out 
on a smaller scale and test what works and what does not before rolling this out on a larger scale. It 
would allow us to notify employees about our plans and give them time to request exemption from 
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remote work if that’s something they want or to explore options in other departments where remote 
work won’t become mandatory. 

 

5 Recommendations and Conclusion 

Because there are more systems already in place to accommodate remote-working customer service 
representatives, I recommend that we offer remote work options to the customer service department 
first. That department also has easier metrics to track and objectively claim success or failure on 
compared to other departments. Each Director of Consulting across regional offices can work with a 
small team organized by myself and personnel manager, Sam Swergen, to develop training materials 
and customize a joint company Trello and Google Calendar account for project management, similar to 
what the customer service department already uses. We would also bring in an external consultant from 
Choice Agile Group to help with the transition process and training (this cost is included in the training 
costs mentioned in Table 1). Also, as another starting point, L. Richard Ye provides a sample 
telecommuting agreement (Figure 1, below) in the appendix of his paper, Telecommuting: 
Implementation for success (2012, pp. 28-29) that could easily be tailored for each department’s needs 
here at TechCon. 
 

      

Figure 1: L. Richard Ye’s sample telecommuting agreement 

 

By starting with one department, we can explore how best to implement this project across additional 
departments on a larger scale in the future. If you have any questions about this feasibility report, 
please contact me by phone at 602-555-1234 or via email at cechapm@techcon.com. Your feedback and 
insight are appreciated. 

mailto:cechapm@techcon.com
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