
 
 

 

Better World Books is looking for libraries and nonprofit organizations with “Life Changing” ideas which 

help advance a compelling literacy project. Got a “Life Changing” idea that advances literacy in your 

library or community? Well, if you want to make it happen, we want to make it possible. 

INSTRUCTIONS - PLEASE READ CAREFULLY! 

Please answer all of the questions in this form. Take the time and space that you need to answer the 

questions completely but please note that each entry box does have character limits. Submit your 

completed application via SurveyPlanet by 11:59 PM Eastern Time USA on April, 30th 2019. No other 

forms of submission will be accepted. Incomplete forms or late submissions will not be accepted or 

considered. Our Literacy Grants are open to libraries or literacy-focused nonprofits that have a base in 

or are located in the USA, Canada, UK or Europe. Please keep the following criteria in mind as you 

complete the application: 

• Where questions have multiple parts, be sure to address all parts. Omissions make it difficult to 

evaluate your application. 

• Projects should address the literacy needs of under-served populations in their community. 

Literacy needs are defined by broadly identifying, understanding, interpreting, creating, 

communicating, and computing information to live a more fulfilling and productive life. 

• Libraries and nonprofits may pitch only one project each, with a maximum award of $10,000 in 

North America or £10,000 in UK/Europe. Please be sure to clearly outline the project elements 

that require the requested funds. You are not obliged to apply for the maximum award 

available. Please ensure to make clear the amount you are applying for. 

• Projects that will have a measurable and long-term impact on an under-served population and 

will continue to operate after grant funds have been utilized will be looked upon favorably. 

• By submitting your application, you agree to share your organization logo, images, videos, etc. in 

the event that your project is selected as a 2019 Better World Books Literacy Grant recipient. 

• Better World Books looks forward to reviewing applications that bring a fresh and inspired 

approach to improving literacy in your library or community. 

 



 
 

1. Please provide contact 
information. 
We are looking for the lead contact in 
charge of your project. 
 

• Name: Ciera Chapman 

• Title: Program Consultant and Grant 

Writer 

• Phone: 818-970-5884 

• Email: cechapm1@asu.edu 

 

2. Are you a library or a nonprofit 

organization? 

Library 

 

3. What country do you have a base 
in? 

United States of America 

 

4. What is the name of your library or 
nonprofit organization? 
50 character limit (30 characters used) 
 

Apache Junction Public Library (AJPL) 

 

5. Please provide organization 
website URL. 

https://ajpl.org 

 

6. For academic libraries: please 
provide the name of the associated 
college/university. 
If you are not associated with an 
academic library, please respond with 
“Not Applicable.” 
 
Not applicable. 

 

7. For public libraries: please provide 
number of branches. 
If you are not associated with a public 
library, please respond with “Not 
Applicable.” 
 
The AJPL is an affiliate library, not a branch, 

within the Pinal County Library District (PCLD). 

The PCLD has 12 affiliate libraries—there are 9 

municipal libraries as well as 3 libraries in 

unincorporated communities. The AJPL is 1 of 

the 9 municipal libraries. 

 

8. Please provide the number of 
employees and/or volunteers in your 
organization. 
25 character limit (22 characters used) 
 
30 staff, 15 volunteer 

 

 

 

 

 

  

mailto:cechapm1@asu.edu
https://ajpl.org/


 
 

9. Please provide your organization’s annual budget. 

The anticipated expenditures for the Apache Junction Public Library (AJPL) for 2019 are $1,879,345 USD 

while our total anticipated budget for 2019 is $2,463,900 USD. The library tries to have enough liquid 

cash assets available to help cover any unexpected costs, especially for repairs and maintenance. 

APACHE JUNCTION PUBLIC LIBRARY (anticipated revenue/funds) INCOMING FUNDS 2019 

Library Fund – Donations $53,550.00 

Gifts & Grants Fund $521,005.00 

General City Funding (based on approved 2019 budget) $1,879,345.00 

Other Funds (Revenue) $10,000.00 

Total Anticipated Revenue & Funds $2,463,900.00 

 

APACHE JUNCTION PUBLIC LIBRARY (main library expenses) EXPECTED EXPENDITURES 2019 

Personnel Services (Payroll): 
- Salaries: $935,390.00 
- Overtime: $80.00 
- Part-time Salaries: $131,115.00 

$1,066,585.00 total 

Personnel Services (Fringe Benefits): 
- FICA: $81,615.00 
- Retirement Plan: $109,935.00 
- Worker’s Compensation: $3,855.00 
- Health Insurance: $115,925.00 
- Dental Insurance: $9,465.00 

$320,795.00 total 

Supplies (Operating Supplies): 
- Office Supplies: $2,150.00 
- Small Tools and Equipment: $9,100.00 
- Uniforms: $ 200.00 
- Education and Recreation Supplies: $500.00 
- Library Books: $35,000.00 
- Minor Capital Equipment: $3,850.00 
- Audio–Visual Equipment: $35,000.00 
- Other Operating Supplies: $6,080.00 

$91,850.00 total 

Other Services and Charges (Professional Services): 
- Advertising: $1,500.00 

$1,500.00 total 

Communications: 
- Postage: $95.00 
- Telecommunications: $1,200.00 
- Miscellaneous: $21,600.00 

$22,895.00 total 

Travel, Training, and Conferences: 
- Car Allowance: $250.00 
- Business Conferences: $2,900.00 
- Training: $500.00 

$3,650.00 total 

  



 
 

APACHE JUNCTION PUBLIC LIBRARY (main library expenses cont.) EXPECTED EXPENDITURES 2019 

Utilities: 
- Electricity: $71,000.00 
- Water: $3,400.00 
- Wastewater Treatment: $1,510.00 

$75,910.00 total 

Maintenance and Repairs:  
- Buildings and Structures: -- 
- Office Equipment and Furniture: $12,140.00 
- Software: $8,100.00 
- ADA Regulations: -- 
- Miscellaneous Maintenance and Repairs: $23,225.00 

$43,465.00 total 

Printing, Duplicating, and Filming: 
- Printing and Binding: $200.00 
- Paper: -- 

$200.00 total 

Debt Service: 
- Principal: $100,000.00 
- Interest: $107,440.00 
- Fiscal Agent Fees: $420.00 

$207,860.00 total 

Miscellaneous Services and Charges: 
- Subscriptions and Memberships: $1,300.00 
- Subscriptions – Library: $37,860.00 
- Special Contractual Services: $3,275.00 
- Other Services: $2,100.00 
- Bank Fees & Other Charges: $100.00 

$44,635.00 

Total Main Library Expenses $1,879,345.00 

 

10. Please provide your organization’s mission statement. 
1000 character limit (935 characters used) 
 
The AJPL is a welcoming destination providing education, technology, information, and entertainment, 

enriching lives of individuals and families in our diverse community.  

 

The mission of the PCLD is to provide information access and support services to County residents so 
they can fulfill their informational, educational, and recreational needs, and to affiliate libraries so they 
can experience an enhanced ability to provide library services. 

 

11. Please share a few sentences about your library/organization. 
Who do you serve and how? What makes your organization unique? 
1000 character limit (999 characters used) 
 

The AJPL is a municipal affiliate library in the PCLD. We serve all residents within Pinal County, Arizona. 

Our library is a family-oriented facility, serving people of all ages and backgrounds. We seek to help 



 
 

encourage literacy, technological, and general life skills in children, especially children who are at-risk for 

educational or family problems.  

We offer numerous public programs and events, ranging from job training and English as a Second 

Language classes to children’s literacy workshops and STEM courses for teenagers, among other 

programs. We also strive to make innovative and advanced technology available at our library which 

might not be expected for a place like Apache Junction, where more than 20% of the city’s population 

lives at or below poverty levels (U.S. Census, 2018). Having access to these types of technology can help 

inspire the local community members to learn computer literacy and pursue STEM projects and work. 

 

12. Please provide your project title. 
100 character limit (55 characters used) 
 

Apache Junction Public Library’s Mobile Library Project 

 

13. Please tell us everything about your project! 
What are you planning to do? Who is going to benefit? How will it impact your community? 
How will the project be sustained? Please share relevant data (e.g. statistics, trends, etc.) to 
support your project. 5000 character limit (4950 characters used) 
 

The AJPL wants to create a mobile library to benefit the working poor, especially Hispanic and Native 

American children, throughout Pinal County. Some of the best literacy and educational interventions are 

public library access and programming (Fitzgibbons, 2000), but some people are unable to physically 

access our library and its offerings. In areas where transportation options are limited or unavailable, 

especially in rural areas or sprawling suburbia (like all of Apache Junction), people might never make it 

to the library (Molloy, 2010). 

Over 20% of Apache Junction residents live in poverty (U.S. Census, 2018), and over 13% of Apache 

Junction residents over the age of 25 did not graduate from high school, which is above the state 

average (Fulmer, 2018; U.S. Census, 2018). While Pinal County has the third-largest population size 

compared to all other counties in Arizona, it comes in sixth in economic rankings by county (U.S. Census, 

2018). Approximately 20% of households in Apache Junction do not have a computer, and over 32% of 

households in Apache Junction do not have broadband Internet subscriptions (U.S. Census, 2018).  

The average annual household income in Apache Junction is $29,743, but residents with less than a high 

school education earn $19,658 annually on average instead (U.S. Census, 2018). For Apache Junction 

women in poverty, 14.47% are employed and 14.54% are unemployed, while 10.18% of Apache Junction 

men in poverty are employed and 41.27% are unemployed (Fulmer, 2018).  



 
 

Hispanic and Native American students, especially male students, are at a greater risk of struggling with 

educational attainment and poverty in Apache Junction (U.S. Census, 2018; Fulmer, 2018). Apache 

Junction’s 5,878 Hispanic residents (14.5% of the city’s population of 40,538; U.S. Census, 2018) and 730 

Native American residents (1.8% of the city’s population; Fulmer, 2018) in Apache Junction have the 

lowest high school graduation rates in the area—68% and 73%, respectively (Fulmer, 2018).  

DeNavas-Walt and Proctor (2015) wrote about the relationship between poverty levels and educational 

attainment. Their research shows that poverty experienced in childhood begets lower educational 

attainment by the time a child reaches adulthood, which then begets more poverty for that person 

throughout the rest of their life. This economic instability then cycles through generations of families. 

However, it is never too late to encourage both reading and computer literacy. Mobile libraries 

encourage literacy in areas that might not otherwise have physical access to public or school libraries, 

especially in working-poor populations (Nile, 2014; Penney, 2015; Molloy, 2010). Computer literacy and 

access is nearly or equally as important to modern learning and work environments as basic reading 

literacy is (Fargo, 2017; Molloy, 2010). 

The most cost-effective option to create a mobile library is by retrofitting a decommissioned school bus, 

which can be purchased and converted for approximately $5,000 based on similar projects (Nile, 2014). 

Pinal County school districts would help us locate a bus for this project. Then, the junior and senior auto 

mechanics, welding, and woodshop classes at Apache Junction High School would work with the 

district’s bus mechanic to retrofit the bus for their spring semester 2020 project.  

While we feel confident that we can maintain this Mobile Library once it has been launched—as it is 

similar to another program (the Fun Van) we’ve ran for the last five years—we need another grant to 

purchase a bus, the materials for retrofitting it, and the tech for the Mobile Library. We are asking for 

$10,000 through the Literacy Grant for Libraries by Better World Books for that purpose. 

The AJPL has applied for the $1,000 Bernard Vavrek Scholarship offered by the Association of 

Bookmobile & Outreach Services to help cover the costs of training librarians how to work in a mobile 

library. We are applying to the Lois Lenski Covey Foundation Bookmobile Grant ($3,000) to help cover 

some of the costs for books for the Mobile Library. We will also apply for the ALSC/Candlewick Press 

“Light the Way” Grant ($3,000) and the W.K. Kellogg Foundation Grant ($5,000) later this year, both of 

which we hope to put towards the costs of books and audio-visual materials for the Mobile Library.  

Any additional funds necessary to create and maintain the Mobile Library would be provided through an 

increase in funding through Pinal County and the city of Apache Junction as well as funding partnerships 

with Arizona State University. An expansion of the Friends of the Library nonprofit’s new external 

fundraising efforts in partnership with local businesses would also bring in $25,770 more per year. Also, 

we are buying three more vending machines to place in our library’s study and meeting rooms to bring 

in an additional $1,930 per year, after expenses. 

 



 
 

14. What amount are you requesting? 
The maximum grant amount per project is $10,000 in North America or £10,000 in U.K. 
Please stipulate whether the amount requested is $ or £. 10 character limit (7 characters 
used) 
 
$10,000 

 

15. If your application is selected, would you be prepared to accept less than the 
full amount you have applied for? 

Yes. 

 

16. Please provide a detailed budget for the project. 
How did you arrive at that amount? Explain in detail how you will use the funds. 5000 
character limit (2930 characters used) 
 

Note: “BWB” refers to Better World Books; “BWB grant use” refers to the use of a Literacy Grants for 

Libraries grant from Better World Books being used for the AJPL’s Mobile Library Project. 

 

APACHE JUNCTION PUBLIC LIBRARY (Mobile Library Project) EXPECTED EXPENDITURES 2019 

Personnel Services (Payroll):  
- Part-time Salaries: $60,432.00 

$60,432.00 total 

Fringe Benefits: 
- FICA: $4,511.00 
- Retirement Plan: $5,160.00 
- Worker’s Compensation: $146.00 
- Health Insurance: $7,091.00 
- Dental Insurance: $300.00 

$17,208.00 total 

Supplies (Operating Supplies): 
- Office Supplies: -- 
- Small Tools and Equipment: -- 
- Other Operating Supplies: $13,103.00 

$13,103.00 total 

Maintenance and Repair Supplies:  
- Gas, Oil, Lubricants: $3,421.00 
- Materials to Maintain/Repair Machinery, Equipment: 

$1,140.00 
- Smog Test, Vehicle Inspection, Vehicle Registration: $113.00 

$4,674.00 total 

Other Services and Charges (Professional Services):  
- Advertising: $685.00 

$685.00 total 

Communications: 
- Telecommunications: $912.00 

$912.00 total 

  



 
 

APACHE JUNCTION PUBLIC LIBRARY (BWB grant use cont.) EXPECTED EXPENDITURES 2019 

Travel:  
- Insurance and Fuel (annual): $11,396.00 

$11,396.00 total 

Maintenance and Repairs: 
- Machinery, Equipment, and Autos: $1,200.00 

$1,200.00 total 

Capital Investment: 
- Motor Vehicles Purchase and Retrofitting Materials: 

$7,730.00 – BWB grant use 
- Other Machinery and Equipment: $3,720.00 
- Software: $4,078.00 
- Training: $2,500.00 

$18,028.00 total 

Supplies (Operating Supplies): 
- Small Tools and Equipment: $1,970.00 
- Library Books: $21,400.00 
- Minor Capital Equipment: $493.00 
- Audio-Visual Materials: $7,800.00 
- Internet-connectivity and technology – BWB grant use: 

$2,270.00 (2 tablets at $560 each; 2 laptops at $400 each; 
portable Wi-Fi router at $150 up-front cost; black-and-white 
desktop laser printer with a scanner/copier function at $200) 

- Monthly Wi-Fi (total for the year): $1,200 (at $100 per month) 
- Other Operating Supplies: $3,033.00 

$38,166.00 total 

Other Services and Charges (Travel, Training, and Conferences): 
- Business Conferences: $1,370.00 
- Training: $685.00 

$2,055.00 total 

Maintenance and Repairs:  
- Software: $1,965.00 
- Miscellaneous Maintenance and Repairs: $355.00 

$2,320.00 total 

Printing, Duplicating, and Filming:  
- Printing and Binding: $100.00 
- Paper: $200.00 

$300.00 total 

Miscellaneous Services and Charges: 
- Subscriptions and Memberships: $40.00 
- Subscriptions – Library: $13,900.00 
- Special Contractual Services: $1,615.00 

$15,555.00 total 

Total Mobile Library Project Launch & First Year Expenses $186,034.00 

 

Note that the anticipated costs for continuing the Mobile Library Project program after the first year go 

down considerably since the expenses for books, audio-visual materials, software, technology (laptops, 

etc.), and capital investment would either drop or be unnecessary in following years. We anticipate the 

normal annual costs for the Mobile Library Project to be approximately $95,000. 

 

  



 
 

17. Explain all parts and steps of the project timeline. 
How and when will you complete the project? What are the key milestones of the project? 

50000 character limit (12605 characters used) 
 

Measurable Goals & 
Objectives 

Implementation Steps 
& Activities 

Completion Date 
Ranges 

Evaluation Processes 
& Methodology 

1. Have preliminary open-

floor community meeting 

about bookmobile 

project hosted at Apache 

Junction Public Library 

(AJPL). 

2. Connect with at least 

100+ adults in poorer 

neighborhoods to help 

them identify the 

bookmobile as a resource 

intended for their use 

and for their family’s use, 

too. 

3. Contact administrators 

at public schools to see 

what students and 

families they feel we can 

help the most based on 

feedback from students, 

parents, teachers, and 

social workers. Ask for a 

list of students who 

qualify for the discounted 

lunch program. 

1. Advertise the meeting 

with fliers and social 

media posts. Have 

librarians inform patrons 

and donors about the 

meeting up to two weeks 

prior.  

2. Provide an agenda in 

advance so people 

attending the meeting 

can come prepared and 

informed. 

3. Address costs, 

materials, time, training, 

community concerns and 

needs, and program 

goals. 

4. Discuss success 

evaluations and 

patron/literacy tracking 

as well as privacy 

protections. Request 

feedback. 

Between September 1 
and December 1, 2019 

1. Gather data through 

questionnaires, surveys, 

or informal interviews on 

the adults and families’ 

age demographics, media 

needs and interests, and 

literacy and educational 

needs. 

2. Gather and analyze 

data from potential 

patrons/adults. Must get 

complete data sets from 

at least 100 adults. 

3. Please see “To be 

discussed at community 

meeting” note on next 

page. 

4. Meeting minutes taken 

by PM and VC. 



 
 

To be discussed at the community meeting … 

One of the ways we would assess the Mobile Library’s success is through library card signup and tracking. Anyone 

boarding the mobile library or using its resources for the second time or thereafter would need to scan their library 

card. Parents or legal guardians for minors using the mobile library would be given the option for literacy tracking, 

which would allow us to partner with their child’s school to see how access to the mobile library improves their 

educational attainment and to determine how to improve our offerings to better assist their growth and learning. 

We would then check-in with Pinal County schools every school year quarter to check on literacy test scores, 

especially for their most at-risk students. The schools have agreed, too, to have teachers fill out an anonymous 

survey detailing any improvements they notice in at-risk students’ literacy or overall educational achievement 

without naming the students unless the parents or guardians for those students have agreed to the literacy tracking 

program. 

Measurable Goals & 

Objectives (continued) 

Implementation Steps & 

Activities (continued) 
Completion Date 
Ranges (continued) 

Evaluation Processes 

& Methodology 

(continued) 

1. Based on meeting with 
library board of trustees, 
library director, library 
staff, and community 
members and patrons, 
develop plans to 
purchase and refurbish or 
lease a vehicle as the 
mobile library. 
2. Find a decommissioned 
school bus and purchase 
it within budget. 

Option A: Partner 
with Pinal County 
school districts to 
locate any buses 
they plan to 
decommission or 
sell. 
Option B: Contact Arizona 
State University to ask 
about their intercampus 
buses, in case any are being 
decommissioned or 
replaced in the next six 
months. 
Option C: Search on eBay 
and the Phoenix 
craigslist.org sites for local 
school buses for sale. 

1. Between September 
15 and December 15, 
2019 
2. Between September 
30 and December 31, 
2019 

Meeting minutes taken 
by PM and VC. 
Note: Refer to the IFLA 
mobile library guidelines 
as a starting point: 
https://www.ifla.org/files
/assets/hq/publications/p
rofessional-
report/123.pdf 

  

https://www.ifla.org/files/assets/hq/publications/professional-report/123.pdf
https://www.ifla.org/files/assets/hq/publications/professional-report/123.pdf
https://www.ifla.org/files/assets/hq/publications/professional-report/123.pdf
https://www.ifla.org/files/assets/hq/publications/professional-report/123.pdf


 
 

Measurable Goals & 
Objectives (continued) 

Implementation Steps & 
Activities (continued) 

Completion Date 
Ranges (continued) 

Evaluation Processes 
& Methodology 
(continued) 

Hire a temporary part-
time school bus driver 
(CDL).  

1. Put job notice up online 
once a school bus has been 
purchased. 
2. Screen applicants: 
interviews and background 
checks. 
3. Select driver and offer 
temp job. 

Between October 1, 
2019, and January 1, 
2020 

PM report. 

Find librarians to work 
part-time in the mobile 
library. 
Seek out, hire and train 

bilingual 

(English/Spanish) staff, if 

available. Two librarians, 

two assistants. 

1. Put job notice up on 
internal job board for 
current librarians. 
2. Interview applicants. 
Inquire about their 
willingness to get additional 
training and possibly obtain 
a CDL. 
3. Select mobile librarians 
and offer positions. Get 
contracts signed. 

Between September 20 
and December 31, 
2019. 

Note: It would be ideal if 
one or more of the 
librarians or assistants 
were Hispanic, Native 
American, or both, as 
they would better 
understand and be more 
sensitive to the cultural 
nuances of the patrons 
we are trying to reach. 

1. Train librarians for 
working in the mobile 
library. 
2. VC and EC will partner 

with local educators on 

the literacy workshop 

program.  

3. Plan and prepare for 
the mobile library’s use. 

1. Train librarians for 
mobile library work. 
2a. Librarians, PS, VC, and 
EC begin researching and 
planning route stops and 
times for mobile library. 
2b. Work with City of 

Apache Junction officials to 

determine the best routes 

and times to go through 

the city to reach the most 

people in need.  

Start curating media for the 
bookmobile. 
3. Librarians, PS, VC, and EC 
create media, materials, 
and tech request list. PM 
submits these for approval 
and creates purchase 
orders. 

Between October 1, 
2019, and January 1, 
2020 

Note: Recommend the 
Literacy How 
methodology to teach 
adults how to help 
children learn to read: 
Speaking and listening; 
Sounds in words; 
Sounding out words; 
Knowledge of the world; 
and What words mean. 
More information can be 
found here: 
http://www.literacyhow.c
om/our-services/for-
students-parents/ 

  

http://www.literacyhow.com/our-services/for-students-parents/
http://www.literacyhow.com/our-services/for-students-parents/
http://www.literacyhow.com/our-services/for-students-parents/


 
 

Measurable Goals & 
Objectives (continued) 

Implementation Steps & 
Activities (continued) 

Completion Date 
Ranges (continued) 

Evaluation Processes 
& Methodology 
(continued) 

Officially decommission 
the bus. 

1. Have the temp driver 
drive bus to Apache 
Junction High School 
(Apache Junction Unified 
School District). 
2. Teachers and students in 
the auto mechanics course 
will paint the bus over and 
remove all school 
references and government 
markings for it to be 
allowed on the road as a 
decommissioned vehicle. 

1. Between January 7 
and January 22, 2020. 
2. Between January 8 
and January 23, 2020. 

Driving log from temp 
driver. 
Class grading and 
documentation from 
teachers.  
Documentation from VC 
and EC. 

Start retrofitting bus. 

Apache Junction High 
School teachers and 
students (auto mechanics, 
welding, woodworking 
classes) will begin removing 
all passenger seating in the 
bus and old flooring to 
install bookshelves and 
drawers; storage for 
foldable seating; fold-out 
desks/workspaces for tech; 
carpeting; generator and 
electrical hookups; and air 
conditioning. 

Between April 1 and 
April 28, 2020. 

Class grading and 
documentation from 
teachers.  
Documentation from VC 
and EC. 

Media, materials, and 
tech orders for mobile 
library fulfilled and 
received by main AJPL 
library. 

All orders received, 
inspected, and tested as 
needed by the teachers and 
students with help from the 
librarians and PS.  

Between March 1 and 
April 1, 2020. 

Order fulfillment receipts, 
inventory 
documentation. 

Parents/guardians and 
students throughout 
Pinal County are 
informed about the 
mobile library. 

1. Teachers and 
administrators at all county 
schools will announce the 
Mobile Library Project to 
students in-class or during 
library time. 
2. Flyers are mailed out to 
at-risk students’ homes. 
Cost covered by schools 
(already confirmed). 

Between April 15 and 
May 15, 2020. 

School records of 
announcements and 
flyers. 

  



 
 

Measurable Goals & 
Objectives (continued) 

Implementation Steps & 
Activities (continued) 

Completion Date 
Ranges (continued) 

Evaluation Processes 
& Methodology 
(continued) 

Complete conversion and 
retrofitting of the bus. 

1. Apache Junction High 
School teachers and 
students (auto mechanics, 
welding, woodworking 
classes) finish installing 
bookshelves and drawers; 
storage for foldable 
seating; fold-out 
desks/workspaces for tech; 
carpeting; generator and 
electrical hookups; and air 
conditioning. 
2. Media, materials, and 
tech for mobile library are 
installed and tested with 
help from PS and librarians.  

1. Between April 1 and 
April 28, 2020. 
2. Between April 9 and 
May 1, 2020. 

Mobile library is 
completed converted and 
ready for vehicle 
inspections and licensure. 

Vehicle inspections and 
licensure for the mobile 
library, version 1.  

Temp driver and PM drive 
bus to Mesa DMV for 
inspections, etc. 

Between April 10 and 
May 2, 2020. 

Driving log from temp 
driver. 
PM report. 
Inspections passed and 
licensure achieved. 

Vehicle inspections and 
licensure for the mobile 
library, version 2. 

1. If the bus doesn’t pass, 
take bus back to high 
school for adjustments. 
2. Adjustments made. Bus 
taken back to Mesa DMV 
for inspections, etc. 
3. Licensure obtained. 
4. Complete practice runs 
of mobile library routes to 
test practicality. Adjust 
plans as needed. 

1. Between April 10 and 
May 2, 2020. 
2. Between April 13 and 
May 15, 2020. 

Driving log from temp 
driver. 
PM report. 
Class grading and 
documentation from 
teachers.  
Documentation from VC 
and EC. 
Inspections passed and 
licensure achieved. 

Mobile library program 
launch. 
 
 
 
 
 
Pinal County schools 
close for the summer 
(except for summer 
school courses) on May 
22, 2020. 

1. Special opening 
ceremony for mobile library 
at AJPL site. Media opps for 
Better World Books.  
2. Special stops at each 
Pinal County school. 
3. Special stops at each 
PCLD library and select 
daycares, community 
centers, churches, etc. 
4. Normal summer route 
and hours launched. 

1. May 16, 2020 
(Saturday). 
2. May 18, 2020 
(Monday). 
3. May 19, 2020 
(Tuesday). 
4. May 20, 2020 
(Wednesday). 

PM report. 
PS and librarians’ logs 
and reports. 
VC and EC report. 

  



 
 

Measurable Goals & 
Objectives (continued) 

Implementation Steps & 

Activities (continued) 
Completion Date 
Ranges (continued) 

Evaluation Processes 
& Methodology 
(continued) 

Train at least 50+ adults 
aged 18 and older ways 
to encourage and teach 
literacy skills to the minor 
children in their lives. 

1. Offer literacy workshops 

at local area daycares in the 

mornings and mid-

afternoons. 

2. Offer additional literacy 

workshops at 

multigenerational/commun

ity centers, churches, or 

schools in the late 

afternoons, early evenings.  

3. Provide methodology 
leaflets for caretakers or for 
children to give to 
caretakers. Leaflets should 
include info for caretakers 
on when, where, and how 
to access the mobile 
library. 

Between May 20 and 
July 20, 2020. 

Review sign-up sheets for 
workshops. 

Encourage 100+ adults, 
teens, and/or children 
who do not or cannot 
visit the physical AJPL to 
sign up for library cards 
through mobile library 
services. 

1. Make it easy for people 

to sign up for a library card. 

Provide paper forms as well 

as digital forms on tablets 

or laptops for potential 

patrons. 

2. Keep curating media for 
the bookmobile based on 
library’s existing protocol 
but seek out more 
feedback from patrons on 
what content they would 
like to see. Diverse, 
inclusive content that suits 
their identities and needs. 

Between June 20 and 
August 20, 2020. 

Review library card 
tracking. 

  



 
 

Measurable Goals & 
Objectives (continued) 

Implementation Steps & 

Activities (continued) 
Completion Date 
Ranges (continued) 

Evaluation Processes 
& Methodology 
(continued) 

Start tween/teen 
outreach. Offer a relaxed 
study or hang-out space 
near popular spots like 
malls or drive-thru 
restaurants near high 
schools and middle 
schools once a week in 
the late afternoon. 

1. Make it easy for people 

to sign up for a library card. 

Provide paper forms as well 

as digital forms on tablets 

or laptops for potential 

patrons. 

2. Keep curating media for 

the bookmobile based on 

library’s existing protocol 

but seek out more 

feedback from patrons on 

what content they would 

like to see. Diverse, 

inclusive content that suits 

their identities and needs.  

3. Try to include more 
content like game apps, 
music, films, e-books, and 
more that tween/teen 
patrons can access through 
the mobile library tech. 

Between July 20 and 
August 20, 2020. 

Review library card 
tracking. 

Mobile Library route, 
hours, and services 
review.  

Go over the public 
reception of and 
participation with the 
Mobile Library for the 
summer.  
Adjust upcoming goals for 
the new school year as well 
as Mobile Library route, 
hours, and services as 
needed. 
 

Between August 15 and 
September 25, 2020. 

Review library card 
tracking. 
Review Pinal County 
school rankings, 
standardized test scores, 
and graduation rates.  
Use the aforementioned 
data sets to determine 
goals for next 12 months. 
Report on end-of-grant-
year program results to 
Better World Books. 

 

  



 
 

18. Show us how this grant will be in good hands. 

Tell us about other projects your organization has completed or are currently working on. 
5000 character limit (4683 characters used) 
 

Another project we’ve worked on for the last five years is the Fun Van, which is a project launched 

thanks to the First Things First Grant.  

 

The Fun Van project is comparable in some ways to this AJPL’s Mobile Library Project, but the Fun Van is 

aimed solely at infants and toddlers and their parents; early literacy workshops and parenting classes 

are offered for free through the Fun Van program. However, the classes and workshops are part of an 

11-week series offered on rotation throughout the year. Parents must register and attend all classes or 

workshops in a series in sequential order so that they may attend the next one class or workshop. 

Families may participate in up to two series if their children in attendance are under the age of 5, 

according to First Things First grant stipulations. Each class or workshop includes a craft, play time, story 

time, and parent sessions. A free book is given to course attendees, too. 

 

The Fun Van program is offered for free at the AJPL every Tuesday and Wednesday from 9 to 11 a.m. 

and from 11:15 a.m. to 1:15 p.m. The van leaves the AJPL premises on other days to shuttle around staff 

and resources for its courses to be offered for free at other libraries or community centers within the 

Pinal County Library District, including but not limited to locations in Casa Grande, Florence, Coolidge, 

San Tan Valley, and Arizona City. 

 

The budget for the Fun Van project is shown below: 

 

APACHE JUNCTION PUBLIC LIBRARY (Fun Van FTF grant use) EXPECTED EXPENDITURES 2019 

Personnel Services (Payroll):  
- Overtime: -- 
- Part-time Salaries: $265,000.00 

$265,000.00 total 

Fringe Benefits: 
- FICA: $19,780.00 
- Retirement Plan: $22,620.00 
- Worker’s Compensation: $640.00 
- Health Insurance: $31,090.00 
- Dental Insurance: $1,310.00 

$75,440.00 total 

Supplies (Operating Supplies): 
- Office Supplies: -- 
- Small Tools and Equipment: -- 
- Other Operating Supplies: $28,725.00 

$28,725.00 total 

Maintenance and Repair Supplies:  
- Gas, Oil, Lubricants: $7,500.00 
- Materials to Maintain/Repair Machinery, Equipment: -- 

$7,500.00 total 

  



 
 

APACHE JUNCTION PUBLIC LIBRARY (FTF grant use, continued) EXPECTED EXPENDITURES 2019 

Other Services and Charges (Professional Services):  
- Advertising: $1,500.00 

$1,500.00 total 

Communications: 
- Telecommunications: $2,000.00 

$2,000.00 total 

Travel, Training, and Conferences:  
- Car Allowance: $500.00 
- Business Conferences: -- 
- Training: $3,000.00 

$3,500.00 total 

Maintenance and Repairs: 
- Machinery, Equipment, and Autos: $1,200.00 

$1,200.00 total 

Capital Outlay (Motor Vehicles): 
- Motor Vehicles: $36,140.00 

$36,140.00 total 

Supplies (Operating Supplies): 
- Small Tools and Equipment: $1,970.00 
- Library Books: $15,600.00 
- Minor Capital Equipment: -- 
- Audio-Visual Materials: $15,600.00 
- Other Operating Supplies: $6,650.00 

$39,820.00 total 

Other Services and Charges (Travel, Training, and Conferences): 
- Business Conferences: $3,000.00 

$3,000.00 total 

Maintenance and Repairs:  
- Software: $4,300.00 
- Miscellaneous Maintenance and Repairs: $775.00 

$5,075.00 total 

Printing, Duplicating, and Filming:  
Printing and Binding: $100.00 

$100.00 total 

Miscellaneous Services and Charges: 
- Subscriptions and Memberships: $40.00 
- Subscriptions – Library: $13,900.00 
- Special Contractual Services: $1,615.00 

$15,555.00 total 

Capital Outlay (Machinery and Equipment): 
- Software: -- 

--  

Total Fun Van First Things First Grant Use (Fifth Year Running) $63,550.00 

 

The outcomes for the Fun Van project have been excellent. Over 385 children (infants and toddlers) 

were served county-wide by the Fun Van program last year. The goal this year is to serve 400 children 

(infants and toddlers).  

The biggest differences between the Fun Van and the Mobile Library Project are size, scope, and 

outcomes: The Fun Van is a converted 10-passenger van; the Mobile Library Project would hope to use a 

full-sized thirty-foot school bus. The Fun Van is intended for all infants, toddlers, and their 

parents/guardians/caretakers—due to First Things First restrictions—while the Mobile Library Project is 

intended for at-risk children and youth (ages 0-18) and their parents/guardians/caretakers, especially 



 
 

Hispanic and Native American children and youth (and their adult caregivers) who are living in poverty 

and/or unable to physically access the AJPL.  

The Fun Van’s courses are intended to help parents teach important literacy skills to and encourage a 

love of reading in their infants and toddlers. The Mobile Library Project is intended to help at-risk 

children and youth gain or improve literacy skills (reading, writing, and computer use) which can help 

them do better in school. 

 

19. Please tell us how you will share your project with Better World Books and 
the world. 
What assets will be available for use by Better World Books? (Videos, Pictures, Articles, 
Interviews, Newsletters, etc.). 5000 character limit (2323 characters used) 
 

We plan on sharing information about the AJPL’s Mobile Library Program through social media posts, 

including photos and videos, on Facebook, Twitter, YouTube, Instagram, and Snapchat. However, we 

cannot use location-tracking on any social media post in order to protect the privacy of our patrons. For 

that reason, we cannot use FourSquare or other location-based social media platforms. Additionally, we 

can only share photos or videos of mobile library patrons whose parents or legal guardians have given us 

express written permission to do so. Without that, we will have to take photos and videos including only 

the mobile library itself and its librarians.  

We have found several local and regional newspapers and online news outlets who are interested in 

sharing community interest stories about this project. We have a weekly local printed newspaper that is 

heavily distributed (for free) throughout poorer neighborhoods in Apache Junction—primarily because 

that area has limited internet service—that has agreed to advertise and write about the Mobile Library 

Project at least twice a month for the next two years. They will be sure to mention any funders or 

sponsors of the project in every article they produce. 

Ron Hoon (http://www.fox10phoenix.com/about-us/ron-hoon-bio), a TV anchor who hosts the Fox 10 

Arizona Morning news hour, is a huge literacy advocate and one of the most well-known news anchors 

in Arizona. He has agreed to talk up the Mobile Library Project on his show once a month for the next 18 

months. Allison Rodriguez (https://www.abc15.com/about-us/staff/allison-rodriguez) and Karla 

Navarrete (https://www.abc15.com/karla-navarrete), journalists with ABC15 Arizona News have both 

agreed to feature the Mobile Library Project on their online and on-air reporting once a month. This 

project is particularly important to these women because it directly affects their communities—

Rodriguez and Navarrete are both Hispanic women deeply familiar with Hispanic community needs and 

stories throughout the state of Arizona. Hoon, Rodriguez, and Navarrete have all agreed to mention 

Better World Books, too, in their reporting. 

All of these social media posts, interviews, reports, and more will be made available to Better World 

Books for use in any way your organization wishes. 

 

http://www.fox10phoenix.com/about-us/ron-hoon-bio
https://www.abc15.com/about-us/staff/allison-rodriguez
https://www.abc15.com/karla-navarrete
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